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The effectiveness of performance of management is playing a more and more 
crucial role in the management of modern and large enterprise. And in nowadays, how 
to efficiently manage, control and evaluate the process of jobs of all the departments 
and the procedure and result of the situation of personnel’s work is becoming an 
outstanding problem in a large enterprise. So designing this system and putting it into 
effect is an urgent requirement of the enterprise. 
This article aims at the demand of the enterprise and the requirement of the 
system, describing how to design and carry out. In accordance with the complication 
of performance management system and the huge range of the users, this article 
describes usage of B/S frame and J2EE theory to achieve the enterprise allocated 
application program, and introduces the design concept，the design purpose and the 
realization of performance management system in the Shenzhen Telecom. In design 
and realize, this article briefly discuses and analyzes the multi-structures of the 
platform of B/S, the technology of the module of EJB and the design mode of MVC, 
and according to the study of the effectiveness of performance of management, 
designs and develops this system by adopting the thought of facing to the users and 
the multi-structures of J2EEand combining the frame and design mode of struts. 
The application of the performance management system of the communications 
industry can not only meet the needs of enterprises, but also plays a positive role in 
optimizing the performance management and solve the problem, through the 
application of performance management to the daily management work, the workload, 
performance management, the higher the coefficient of difficulty have been 
implemented more effectively. 
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